
Leadership & QC Skills 
for Supervisors

Supervisors are the back bone of our industries. They are playing a crucial role in the Country’s 
Industrial production and development. It is not just their technical abilities but also their 
leadership & quality control skills which make the difference between a strong and weak 
supervisor. This course focuses on developing the leadership qualities and quality control skills 
in supervisors to make them more productive for their organizations..

Introduction

Leadership, Communicator & Motivator, QC Fundamentals
Basics of ISO 9001, Basic Statistical Process Control
Inspection, Testing, QC, QA and QMS, Process Control (PDCA)
Inspection Variation/Errors
Introduction to Sampling Methods/Acceptence

Contents

Supervisors, Testers and Inspectors working in labs or in 
production department of the industry

Valuable For

Two Days Workshop

Duration
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