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Introduction

The environmental management system (ISO 14001:2015) helps organizations to achieve intended outcomes through
establishment of framework, means to monitor & measure risks related to environment, energy utilization etc. It also
corresponds to increasing recognition by companies of the need to factors in both external and internal elements that
influence their environmental impact. With the passage of time there is an increased demand or obligation for
companies to report on the environmental performance. The new environmental management system standard
requires management to focus life-cycle thinking, improved operations, controls for pollution prevention, setting
objectives to continually improve environmental performance and compliance of applicable requirements.

This course will equip the participants to understand environmental management system requirements; help with a
structured approach to monitor and demonstrate environmental performance to interested parties as well as to audit
the environmental aspect related to organizational processes. The learning about changes made in ISO 14001:2015 and
their effect on organization will help to get prepared for transition.

Learning Outcomes

» Understand the fundamentals of ISO 14001 (EMS) standard

» Learnhow tointerpret the requirements of ISO 14001 in the context of an EMS audit

» Understand anauditor'srole to: plan, lead and follow-up on a management system audit

= Understand to conduct an effective EMS audit

Course Contents

1.Fundamental concepts and principles of environmental management
2.Detailed review / interpretation of ISO 14001:2015

3.Principles and EMS audit processes

4 Risk Based Thinking

5.Drafting EMS audit findings and writing non-conformity reports

Valuable For

This course is useful for managers, engineers and individuals involved in management of operations to make them
environment friendly, professionals responsible for compliance of legal requirements or transition to EMS new
version.

Duration
2Days
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Leading Institute in Pakistan providing professional education, certifications, training and corporate development
in Quality Control (QC), Quality Assurance (QA) and Total Quality Management (TQM), Human Resource
Management (HRM) and Health, Safety and Environment (HSE). Celebrating the 23rd year of its establishment,
PIQC's vision is for Pakistan to be a hallmark of Quality in the national and global environment. With its leadership
and team of specialists, it has provided corporate training and education to more than 40,000 students, managers and
professionals. Itis the pioneer and most authentic source for international Six Sigma and Lean training programs in
Pakistan, including Six Sigma Yellow Belt, Six Sigma Green Belt and Six Sigma Black Belt.

PIQC has professional collaborations and linkages with various local and foreign organizations including Superior
University, Hamdard University, NED University of Engineering and Technology, IQCS Certification, Singapore
Quality Institute International (SQII), American Society for Quality (ASQ), and Quality and Productively Society of

Pakistan (QPSP).
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Training Department

2 km Defence Road, Off 10 km Raiwind Road,
Lahore, Pakistan

Tel: 0092 42 35323600-6,

Fax: 0092 42 35324169

Cell # 0334-7472722

Email: training@piqc.edu.pk,

Web: www.piqc.edu.pk

Karachi Office:
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