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Think for a minute! 
 

Why we require a 

 Total Quality Person  

     A butterfly’s flutter of 

wings in South America could 

spark a storm off in Texas.  

(E. N. Lorenz)  

Did_You_Know_3.0_(Officially_updated_for_2012)_HD.mp4
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EQUIP-Pakistan 
Empowerment through QUality education,  

Innovation & Productivity Pakistan 

Students  

Quality  

Circles 

History 
Students Quality Circles 

• Quality Control Circles (QCCs)  

• Japan by Prof. Kauru Ishikawa.  

• Early 90s, Students Quality Circles 

• 26 Countries 

• EQUIP- Pakistan (2005) 
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Aims & Objectives 

• Commitment 

• Positive Outlook 

• Leadership Abilities 

• Desire to Excel 

 

 

  Quality People are not created by 

Chance 

 

Students Quality Circles 
A co-curricular activity in education 

Students develop: 

1. Positive attitude 

2. Leadership skills 

3. Analytical skills 

4. Problem solving skills 

5. Creative thinking 

6. Fluency 

7. Presentation skills 
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Students Quality Circles 
-the procedure 

• A Volunteer Group of 5-10 Students 

 

• Meets One Hour Every Week 

 

• Teacher is a Facilitator 

 

• Circle Identifies, Analyzes and Solves Problems 
at School and Home 

7 

    Systematic Problem Solving 
- the procedure 

1. Problem Identification: Take One Problem at One Time 

 

2. Observation of The Features of The Problem 

 

3. Analysis of the Causes 

 

4. Identify Countermeasures and Act to Eliminate Causes 

 

5. Check the Effectiveness 

 

6. Standardize, Make Manuals and Train Other Colleagues 

 

7. Review and Continue Solving for Another Problem 
8 
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Tools for Problem Solving 
- 7 QC tools 

• Characteristics of QC Tools 
– Simple: everyone can construct and interpret 

– Visuals: aesthetic and easy to make others realize 

 

• The tools  
1. Check sheets 

2. Graphs/Charts 

3. Pareto Analysis 

4. Cause & Effect Analysis 

5. Histogram 

6. Control Charts 

7. Scatter Diagram or Regression Analysis 
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Methodology 

• Random Sampling 

• 35 students 

• Pre, During and Post Test 
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Assumptions 

Our assumptions before the project: 

• Scientific ways to solve a problem 

• Conflict resolution 

• Team Work 

• Written and oral expressions 

• Presentational skills 

Findings 

Improvement in: 

• Understanding dimensions of  problems. 

• Written & oral expressions. 

• Presentational skills.  

• Students’ immediate environment 
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Recommendations  

 
• Adaptation at National level 

• Need for more research studies 

• Collaboration between industry and 

educational institutions. 

• Funding from Quality organizations 

Success Story 

SQCs in Pakistan 

• Three Regional Chapters: In KPK, Punjab & Baluchistan 

• Five National Conventions on Students Quality Circles 

held in Nov 2008, Nov 2010, Nov 2011, Nov 2012 & Nov, 

2013  in Abbottabad 

• About 800 teachers and students from 40 schools 

participated in the 5th  National Convention 

• Participation in International Conventions in Nepal, 

Mauritius, Sri Lanka, Turkey, Iran and India. 
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1st Convention on Students Quality Circles 2008 

12th November, 2008 

 

Modernage Public School & College, Abbottabad, Pakistan 

Convention Theme: 

Quality Education: A Portal to Peace 

 

 

 

Students Quality Circles, Pakistan 

In collaboration with World Council for Total Quality 

& Excellence in Education  

(WCTQEE) 
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2nd Convention on Students Quality Circles 2010 

9th & 10th November, 2010 

 

Modernage Public School & College, Abbottabad, Pakistan 

Convention Theme: 

Through Quality to Excellence 
 

 

 

 

 

 

Students Quality Circles, Pakistan 

In collaboration with World Council for Total Quality 

& Excellence in Education  

(WCTQEE) 
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