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“Customers define quality
in terms of their total

experience with the company”
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Action Plan for Level lll
Outsourcing External Customer Satisfaction Measurement
Strengthening system for Internal Customer Satisfaction Measurement

Addressing Human Quality — Team Building Training Program for all
management employees

Quality Campaign — Quality Awareness Program - under preparation
- Separate budget allocation for training on Quality
- Internal Quality Award — under discussion

Introducing Vendor System Audit

Introducing Quality Objectives for all management employees

COMPANYWIDE ‘PONC’ OF SELECTED AREAS
YEAR - 2004
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