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COURSE OVERVIEW

Designed to provide foundational and applied knowledge of
Artificial Intelligence Management Systems, focusing on the
integration of Al tools and technologies within organizations,
decision-making processes, and practical industry-oriented learning
through real-world application

COURSE OBJECTIVE

] Understand the core concepts of Artificial Intelligence
Learn the application of Al in management systems

Develop skills to implement Al-based solutions in organizations
Enhance decision-making using data-driven Al tools

TARGET AUDIENCE

Professionals in Management and Administration
IT and Software Professionals

[] Students interested in Artificial Intelligence

] Business Owners and Entrepreneurs



KEY LEARNING AREA

Introduction to Al Management Systems

Al Fundamentals for Managers & Engineers

Al Strategy, Roadmapping & Organizational Alignment
Al Risk Management — Frameworks & Models

Data Governance & Data Quality for Al

Model Governance & Quality Assurance

Responsible Al & Ethical Compliance

Al Regulatory Ecosystem & Emerging Standards

Al Management System (AIMS) Structure — [ISO/IEC 42001
Al Lifecycle Documentation & Audit Readiness

MLOps Governance & Technical Oversight
Vendor, Third-Party & Cloud Al Risk Management
Security, Privacy & Robustness in Al Systems
Sector-specific Al Management & Case Studies

1 Capstone — Al Management System Development

ABOUT PIQC

PIQC Institute of Quality was established in 1991 by a group of dedicated quality professionals committed to
promoting excellence in quality management and organizational performance. Over the past three decades, the
Institute has earned national and international recognition for its contributions to professional development,
training, consultancy, and research in the field of Quality. Today, PIQC is widely recognized as one of Pakistan's
leading and most trusted institutions for education and capacity building in Quality, Productivity, Continuous
Improvement, and Management Systems.

ABOUT PDC NUST-PNEC

Professional Development Centre (PDC) is state of the art department at NUST-PNEC, established
in 2007 committed to provide high quality industry-relevant training programs that empower students
with knowledge and skills needed for professional growth and development. Our aim is to groom
young students and professionals through experiential learning.
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FOR INFORMATION & REGISTRATION CONTACT:

For further details and updates please visit
PIQC INSTITUTE OF QUALITY

Address: C-5, Block 17 Gulshan-e-Igbal, Karachi - Pakistan
Mob: +92 315 0027826, +92 333 2163620 | Tel: (021) 34979449
Email: infokhi@piqc.edu.pk | Website:

WhatsApp Channel




