PIQC  Cenified Healthcare Project Management Professional
v Professional Certificate Program

INTRODUCTION:

This program is offered by PIQC institute of Quality in collaboration with Dow University of Health Sciences. Currently
healthcare industry is realizing that to remain competitive, they must develop skills to effectively select and manage the
project. The purpose of this program is to help people in healthcare industry to improve the success rate of their projects,
reduce the risk of failure, control cost and improve outcomes by developing the skills.

The Project Management Institute (PMI) Project Management Professional credential is recognized as the universal
standard of the profession. The Body of Knowledge of this course is designed as per latest standard for the project
management and the PMBOK Guide 7*" Edition. This program helps participants to prepare for PMI Project Management
Professional (PMP) certification.

LEARNING OUTCOMES:

Upon successful completion of this program, the participants will be able to:

v Understand and apply project management terminology and approaches related to healthcare industry.
v’ Execute the various phases of managing a healthcare project from initiation to closing.

v’ Define and improve project management activities within their organization.

v’ Analyze interpersonal aspects of managing a healthcare project by working with a team.

v Oversee and manage stakeholder expectations and engagement to ensure a successful project outcome.

BODY OF KNOWLEDGE:

Platform
Module #01 | Introduction to Project Management Online
Module #02 | Understanding Project Environment Duration
Module # 03 | Creating High Performance Team 03 Months
Module # 04 | Project Initiation Days
Module # 05 | Plan for Scope, Schedule and Cost Management Fri and Sat

Module # 06 | Plan for Human Resource Management Timings

Module # 07 | Plan for Quality Management 6&2‘;‘_’;:%?3:22:‘
- i i

Module # 08 | Risk Manégement PKR. 1,000/=

Module #09 | Communication Management

Module # 10 | Organizational Change Management, Project Tracking and Close

WHO SHOULD ATTEND:

Healthcare professionals who intend to expand their skills, knowledge, and career growth as a project leader under the
umbrella of PMP. It provides great opportunity to better understanding of latest project tools, techniques, and
framework.

PROGRAM INSTRUCTORS:

This course is taught by highly qualified subject matter experts and project management professionals who possess
practical knowledgeable and experience in the relevant fields.

ELIGIBILITY REQUIREMENT:

Bachelor’s degree with good academic result. Work experience will be given preference.

For Registration and Further Details:

PIQC Institute of Quality (Karachi Office)
Address: C-35 Block 10-A, Gulshan-e-lgbal, Karachi.

Tel: +92 21 34177278-9, +92 315 0027826, + 92 333 2162630
Email: infokhi@piqc.edu.pk, ikram@piqgc.edu.pk
Website: www.pigc.edu.pk
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