PIQC

Leading the Modern Quality
Movement in Pakistan

CERTIFIED PRODUCTION MANAGEMENT

PROFESSIONAL

4 Months Evening Based Advance Professional Certificate
In Production Management

INTRODUCTION:

It introduces the fundamentals of Production Management and builds the
participants capability to the level where he/she can develop and run
professional systems and proven methodologies in the production
departments. This will enable our companies to systematize their production
management and raise their capacities and productivity. It enhances our
professional’s confidence and improves their ability. This program suits the
management from all types of industries, e.g. Textile, Engineering,
Pharmaceuticals, Food, Defense and Consumer ltems.

OBJECTIVES:
1. To enhance Knowledge, Skills and competence in Production
Management.
2. To develop Production Management leadership
3. To get practice on necessary tools and techniques

BODY OF KNOWLEDGE:

Module 1: Orientation & Introduction To Production Management
Module 2: Design Of Production System.

Module 3: Lean Management

Module 4: Measurement And Improvement.

Module 5: Materials Planning And Inventory Control.

Module 6: Production Planning And Control.

Module 7: Production Support Functions.

Module 8: Financial Skills For Production Management.

ENTRY REQUIRMENT:

Graduation with good academic standing. Experience will be given
preferences.

PIQC Institute of Quality

C -32, Block 17, Gulshan e Igbal( Behind National Stadium,

VENUE:
PIQC INSTITUTE OF QUALITY
(KARACHI)

EXAMINATION:

In Addition To Various
Assignments, There Will Be A
Final Professional Examination
Of One Hour Duration. This
Will Qualify Participants For A
Certificate Issued By PIQC
Institute Of Quality.

WHO SHOULD PARTICIPATE:

Technical Directors, Production
Management, Purchase &
Inventory Managers And Fresh
Graduates Who Are Interested
To Start Their Careers In The
Field Of Production

Management.

Near to dawood Universty Arcitecture Campus) Karachi.

Tel (92-21) 34979440
Mob: 0333-2163620 | 0315-0027826

Email: infokhi@piqc.edu.pk, ikram@piqc.edu.pk

Website: www.piqc.edu.pk






