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Continual improvement of the Quality Management System
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About the Course 
ISO 9000 is a series of Quality Management System Standards used by all types of organizations for controlling and 
assuring the Quality of their products or services. The course follows the basic steps in preparation and execution of 
Quality Management Systems audits, including audit planning, execution and reporting. Participants will learn the 
auditing procedures using ISO 9001:2015 standard. ISO 19011 is used as guidelines for auditing organizational Quality 
Systems. This is an exhaustive and high value international course and certification for every Quality Professional; may 
that be manufacturing, services or universities.
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ISO 9000 is a series of Quality Management System Standards used by all types of organizations for controlling and assuring 
the Quality of its products or services.  It can also be used to strengthen organizational systems and getting certification by 
third party as well.

What is ISO 9000

Learning Outcomes
§ Understand the fundamental concepts of Quality Assurance and Management.

§ Understand each requirement of ISO 9001:2015 in its true sense & spirit.

§ Understand and practice how to conduct 1st, 2nd and 3rd party QMS audits.

§ Understand how to take full benefits of ISO 9001:2015 through effective QMS audits.

Course Contents 
1.  Principles of Quality Management and Core Concepts.

2.  Core Requirements of ISO 9001:2015 and Differences with 2008 Version.

3.  Documentation & Implementation.

4.  Most Common Implementation Requirements.

5.  Process Approach & Risk Based Thinking.

6.  1st, 2nd & 3rd Party QMS Auditing.

7.  ISO 19011:2011 - Guidelines for Quality Systems Auditing.

8.  Audit Planning Tools & Activities with Role Plays.

9.  Audit Conducting Tools & Activities with Role Plays.

10.Audit Reporting Formats and Methods.

11.Follow-up & Surveillance Audits.

12.Critical Success and Failure Factors in QMS Auditing.

Pre-Requisite
§ Basic understanding and familiarity with ISO 9001 standard.
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PIQC - Center for Excellence

Leading Institute in Pakistan providing academic programs, professional diplomas & certifications, short courses 
and corporate development in Quality Control (QC), Quality Assurance (QA) and Total Quality Management 
(TQM), Human Resource Management (HRM) and Health, Safety and Environment (HSE). Celebrating the 30th 
year of its establishment, PIQC vision is to see Pakistan a hallmark of Quality in the national and global 
environments. With its leadership and team of specialists, it has provided academic education and professional 
courses to more than 45,000 students and professionals. It is the pioneer and most authentic source for running 
International Six Sigma and Lean Manufacturing programs, including Six Sigma Yellow Belt, Six Sigma Green Belt 
and Six Sigma Black Belt in Pakistan.

PIQC has professional collaborations and linkages with various local and foreign organizations including Hamdard
University, Superior Group of Colleges, NED University of Engineering and Technology, IQCS Certification, 
Singapore Quality Institute International (SQII), American Society for Quality (ASQ) and Quality & Productively 
Society of Pakistan (QPSP).
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PIQC INSTITUTE OF QUALITY

Web: www.piqc.edu.pk

Head Office 
Training Department                       
½ km Defence Road, Off 10 km Raiwind Road,
Lahore, Pakistan
Tel: 0092 42 35323600-6,
Fax: 0092 42 35324169
Cell # 0334-7472722
Email: training@piqc.edu.pk, 

Karachi Office:

C-35, Block-10-A, Gulshan-e-Iqbal,  

Karachi - Pakistan 

Tel: +92-21-34177278-79 

Cell #0333-2163620;  0315-0027826

E-mail:  ikram@piqc.edu.pk

               piqc@cyber.net.pk
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