CPIM PIQC

Tee——

CERTIFIED
PLANNING & INVENTORY MANAGEMENT

Instructor-Led | Online | English | Global Access | CPIM V8.0
Globally Recognized Certification by ASCM-APICS (USA)

PIQC APICs

PIQC Institute of Quality & Association for Supply Chain Management, ASCM - APICS, USA
awierds this
Certificate of Completion
(s

Student’s Name

essful completion of the ASCM-APICS, CPIM Exam Preparation & Training Program

Certified Production & Inventory Managemeant (CPIM)
LSA-based International Certification

'|
" i F R E R

A HR
AN

S
'r\'_‘& . ‘-;.7,; -
TSI S Authorized

: v

APICS Academic Partner

WWW.PIQC.EDU.PK



https://piqc.edu.pk/

Maximize Your CPIM ‘ P I M

Success with PIQC’s Expert Coaching

PIQC Institute of Quality, the only institute in Pakistan with ASCM-
APICS CPIM Authorized Master Trainers, brings you the complete
CPIM Bundle with live online coaching, APICS LMS, exam attempt,
and 1-year ASCM membership — all included.

Decide if CPIM is Right for You?

Earning the APICS CPIM Certification equips professionals with the knowledge and skills to:
e Manage and optimize production and inventory processes effectively
e Strengthen decision-making in demand, supply, and capacity planning
e Reduce costs, improve efficiency, and apply continuous improvement practices
e Gain recognition in 100+ countries, with over 115,000 professionals certified since 1973

Who Should Join?

e Production, Planning, Inventory,
Procurement & Supply Chain Teams

e Mid to Senior Managers responsible for
demand planning, scheduling, and
inventory control

e Professionals seeking an internationally
recognized certification to enhance your
company's operational excellence

e Employees you want to prepare for
strategic roles in production and supply
chain management

O
Click or Scan the QR-Code to
Schedule an online 30-Min
Consultation with PIQC. Discuss
your goals and check if APICS CPIM

is the right fit for your organization!
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Program Overview ‘ P I M

o Certification:
APICS, USA - Certified in Planning & Inventory Management (CPIM) Exam Preparation
* Mode:
Live Instructor-Led Online Training or Self Pace
e Language:
English
o Start Date:
Monday, 1** December 2025
e Duration:
Three Months
¢ Schedule:
Mondays, Tuesdays, Wednesdays | 7:30 PM - 10:30 PM (Pakistan Time)

Time Zone Friendly for Global Learners

» Middle East & GCC:
UAE/Oman: 6:30-9:30 PM | Saudi Arabia/Qatar/Kuwait/Bahrain/Turkey: 5:30-8:30 PM
e South Asia:
Pakistan: 7:30-10:30 PM | India/Sri Lanka: 8-11 PM | Bangladesh: 8:30-11:30 PM
» East & Southeast Asia:
China/Hong Kong: 10:30 PM-1:30 AM | Singapore/Malaysia/Philippines: 10:30 PM-1:30 AM
Vietnam/Thailand/Indonesia: 9:30 PM-12:30 AM | Japan: 11:30 PM-2:30 AM
e Europe:
UnitedKingdom/Ireland:3:30-6:30PM
Germany/France/Switzerland/Netherlands/Spain/Italy/Belgium/Sweden/Poland: 4:30-7:30 PM
o Africa:
Egypt/Ethiopia/South Africa: 4:30-7:30 PM
Nigeria/Cameroon: 3:30-6:30 PM | Cote D'lvoire: 2:30-5:30 PM | Algeria/Morocco: 3:30-6:30 PM
e Oceania:
Australia (Sydney): 12:30-3:30 AM | New Zealand: 2:30-5:30 AM
e Americas:
New York/Toronto: 10:30 AM-1:30 PM | Chicago/Mexico: 9:30 AM-12:30 PM |
California: 7:30 -10:30 AM | Brazil (Sao Paulo): 11:30 AM-2:30 PM | Chile (Santiago): 11:30 AM-2:30 PM
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CPIM V8.0 Training Outline

Instructor-Led | Three-Months Online Training
Module-Wise Exam Dirrills | Exam-Focused Coaching

Module 2: Sales and Operations

Module 1: Supply Chain & Strategy
Planning

Supply Chain, Environment and Strategy e S &Ops Purpose and Process
Strategic Scope and Objectives » Aggregate Demand and Supply Plans
Developing and Managing Organizational Strategy e Reconciling and S & Ops Plans
Functional and Operational Strategies e Practice Exam Discussion
Environments, Processes and Layouts

Performance Monitoring and KPIs & Practice Exam

Discussion

Risk Management

Capital Equipment and Facilities

Sustainability Strategies

Practice Exam Discussion

Module 3: Demand Module 4: Supply

Creating and Validating Master Schedule
Using and Maintaining the Master Schedule
Material Requirements Planning

CRP and Scheduling

Suppliers and Purchasing

Changes and Product Life Cycle

Practice Exam Discussion

Demand Management
Sources of Demand/Forecasting
Forecast Performance

Practice Exam Discussion

e o o o o o o

Module 5: Detailed Scheduling Module 6: Inventory

Inventory Planning

Inventory and Product Costs, Values and Metrics
Iltemized Inventory Management

Inventory Control & Practice Exam Discussion
Practice Exam Discussion

Planning Detailed Schedules

Scheduling and PAC Methods
Creating Production and Service Schedules

Managing Detailed Schedules and Scheduling Materials
Practice Exam Discussion

Module 8: Quality, Technology &

Module 7: Distribution .
Continuous Improvement

Planning Distribution
Replenishment, Order Management, Reverse Logistics
Waste Hierarchy

Practice Exam Discussion

Quality

Technology

Continuous Improvement
Practice Exam Discussion

Module 9: Final Mock Exam

e Final Mock Exam as per APICS CPIM 8.0 Exam Content Manual
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Key Benefits PIQC
_

Learning Pathways:

e Instructor-Led Training by PIQC's ASCM-APICS, USA Authorized Master Trainers:
Live online CPIM exam preparation classes are delivered by PIQC's ASCM-APICS Authorized
CPIM Master Trainers, featuring module-wise mock practice, peer discussions, and coaching. All
student resources for CPIM 8.0 (the latest version) are provided by PIQC through the official
APICS CPIM Online Learning Management System (LMS).

e Self-Study Option:

Ideal for flexible learners using the APICS LMS with eBooks, videos, microlearning modules, and
practice tests. PIQC can also provide the CPIM 8.0 bundle, learning systems and CPIM exams at
cost effective fees. PIQC is your ASCM-APICS Global Service Provider.

PIQC Authorized Academic Partner of ASCM-APICS (USA)

e Globally Recognized Certification:
APICS CPIM credential trusted in 100+ countries, recognized since 1973.
e Expert PIQC - APICS Master Trainer Faculty:
Only institute in Pakistan with ASCM-APICS CPIM Authorized Master Trainers
qualified to teach globally.
e Proven Excellence:
34+ years of leadership in professional education and consulting
e Practical Learning:
Industry-aligned case studies, mock exams peer discussions and real-world applications
e Comprehensive Support:
End to end support from ASCM-APICS registration, training till post-training support until you succeed
¢ Flexible Investment:
Affordable fees with installments plans, PIQC alumni benefits and corporate group discounts
* PIQC & ASCM-APICS Global Alumni Network:
Access to ASCM & PIQC'’s strong professional community across GCC, Africa, Australia, Europe,
North America & Asia
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Key Benefits PIQC

Why Choose PIQC for CPIM?

e Authorized Academic Partner of ASCM-APICS, USA
¢ Only institute in Pakistan with Authorized CPIM Master Trainers Faculty

¢ Instructor-led CPIM online classes by APICS USA Master Trainers
e Full1-Year Access to APICS CPIM Online LMS + eBooks

e Practice Exams & Module-wise Mock Drills

¢ 1CPIM Exam Attempt (via Global Pearson VUE Centers)

¢ 1Free Exam Retake, if required (via Global Pearson VUE Centers)

e Post-training support until exam success

o Affordable bundle & installment options, plus alumni & corporate discounts
e CPIM is a Global Certification recognized in 100+ countries since 1973

¢ 115,000+ professionals worldwide have earned the CPIM designation
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CPIM Exam Details C P I M

Format:
150 Multiple Choice Questions (130 scored, 20 unscored)
e Duration:
3.5 Hours
e Scoring:
200-350 scale (300 to pass) ~ 85%
 Eligibility:
Open to all professionals (no prior requirement)
e Exam Venue:
APICS exams are available worldwide at Pearson VUE test centers. Global PIQC CSCP
students can take the exam at any nearby Pearson VUE location, with all
enrollments facilitated by PIQC.
For details, click to check Pearson VUE testing centers nearby your location
e CPIM Certification Validity:
5 years requires 75 Professional Development Units [PDUs] to renew. To maintain your
APICS CPIM certification, you must earn 75 PDUs within each 5-year cycle.

CPIM Exam 8.0 Module Weightage

m
Basics of Supply Chain Management

18%

Procurement & Supplier Management

Inventory Control

Production Planning & Scheduling

Master Production Scheduling

Capacity Management

Continuous Improvement & Lean
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CPIM Maintenance Guide PIQC
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PIQC role in CPIM Maintenance

e Engagement through PIQC's ASCM APICS International Membership Forum, linked with
the ASCM community, enabling alumni and members to contribute, volunteer, and
collaborate globally—earning additional PDUs while building international professional
connections.
e Participation in PIQC instructor-led training programs
¢ Attending PIQC conferences, professional seminars, webinars, and workshops hosted by
PIQC
e Involvement in PIQC-led supply chain research and publications
e Participation in corporate and industry events organized by PIQC
Other options through ASCM:
¢ ASCM Membership — 6 PDUs per year (30 PDUs over 5 years)
e Attending ASCM conferences, webinars, and training programs

PIQC-One-Stop Solution for Your ASCM-APICS Certification Journey

PIQC Institute of Quality, an authorized ASCM-APICS partner, delivers globally recognized
supply chain certifications through instructor-led training by APICS master trainers. With
memberships, PDUs, and ASCM engagement, PIQC is your one-stop global APICS solution.

e Global Instructor-Led Training by PIQC-ASCM, APICS Approved Master Trainers:
Currently, PIQC is the only institute of ASCM-APICS Authorized Partner in Pakistan
with CPIM Master Trainers qualified to teach all APICS programs and certifications
globally.

o Reasonable Fees with Installments: Get special fees on APICS exams, learning
systems, bundle—plus flexible installment options, making certification more
affordable than buying directly from ASCM-APICS.

e ASCM Yearly Membership Handling: PIQC manages your ASCM membership
renewals, ensuring uninterrupted access to exclusive benefits, resources and the
global ASCM network.

e Self-Study Option: For flexible learners, PIQC provides access to the APICS LMS with
eBooks, videos, microlearning modules, and practice tests. You can still purchase
APICS certifications, bundles, exams, and ASCM membership directly from PIQC at
special rates.

e PDUs Points: As an ASCM-APICS consulting and academic partner, PIQC offers
additional support through supply chain conferences, professional seminars,
webinars, instructor-led programs, corporate events, best practices forums, and
access to the PIQC ASCM-APICS International Membership Forum. Engage with the
global community of supply chain professionals while earning PDU points for
certification maintenance.

« Official ASCM-PIQC Partner Page: For more details about PIQC's ASCM-APICS
partnership, please click to visit PIQC's official partner page on the ASCM
website.

Special Fees for Group Enroliment and PIQC Alumni
e Corporate Group Discounts: Special discounts for teams of 3+ participation on
PIQC coaching fees (excluding APICS Bundle).
e PIQC Alumni Discounts: Exclusive discounts available for PIQC alumni on PIQC
coaching fees (excluding APICS Bundle).
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About PIQC Institute of Quality PIQC

™
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For over 34 years, PIQC Institute of Quality has been advancing excellence in Quality Management,
Supply Chain, Human Resource Management, Industrial Management, and Environmental Health &
Safety (EHS) — serving professionals and organizations in Pakistan, the GCC & Middle East, Africa,
Europe, North America, and Asia-Pacific.

As a trusted global institution, PIQC has delivered:

» Degree Programs - Masters & MPhil in Quality, HRM, Industrial Management, and EHS

» Professional Diplomas & Certifications — Supply Chain, Project Management, Quality, Human
Resource Management, Healthcare Quality, and Labor Laws & IR, Construction Quality, Quality
Management in Education, Quality Assurance

+ International Certifications - APICS: CTSC, CSCP, CPIM, CLTD, Toyota Production System Study
Tour Tokyo Japan (TPS), Lean Six Sigma Green & Black Belt by SQIl, IRCA Lead Auditor & PMP by
PMI

e Corporate Training & Consulting - Delivered globally in Supply Chain, Lean Six Sigma, ISO
Standards, HR, TQM, Business Excellence, as well as digital transformation consulting through
PIQC Informatics

PIQC Informatics - Where Data Meets Excellence
PIQC Informatics, the technology and digital consulting arm of PIQC, enables organizations to
achieve operational excellence, process automation, and data-driven transformation. By combining
PIQC’'s domain expertise with advanced platforms, Informatics delivers:
Competency & HR Digitalization
« Comaea - Competency & Talent Management: Digitize workforce skills, competency
frameworks, and talent development
Process Automation & ERP
e Odoo ERP: End-to-end ERP for finance, HR, supply chain, CRM, training, and operations
* Microsoft Power Platform: Automate workflows with Power Automate, build apps with Power
Apps, and enhance insights with Power BI
» Power Bl Services: Custom dashboards for real-time data-driven decisions
» Praxie - Al-Powered Digital Playbooks: Rapidly automate strategy, innovation, and business
processes with Al-driven workflows and dashboards, digitizing organizations 10x faster and at a
fraction of traditional costs
Continuous Quality Improvement Digitalization
» Kaizen Digitalization (Nebula) - Automating Lean, Kaizen, and Six Sigma initiatives with real-time
performance tracking

34 55,000 550

Years of Excellence Professionals Trained Consulting Projects




PIQC

9(0]¢ informatics
Some of the PIQC Clientele
Public & Private Sector Clientele
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Join the netw of

global supply chain

How to Register
1.Click to Schedule Your Free 30-Min Discovery Call

2.Submit Registration Form
o Available via email or WhatsApp for quick processing.

3.Confirm Your Seat with Fee Submission
o Secure your spot by completing the registration payment.
4.Receive Onboarding Guidance
o Get complete instructions, schedules, and resources before your program starts.
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PIQC Institute of Quality PIQC Informatics
Head Office 1> km Defence Road, Lahore, Pakistan

1, km Defence Road, Lahore - Pakistan

WhatsApp: +92 337 777 2591
Regional Office Email: info@piqcinformatics.com
C-5, Block 17, Gulshan-e-Igbal, Karachi Web: www.piqcinformatics.com

WhatsApp: +92 334 747 2722
Email: training@piqc.edu.pk
Web: www.piqc.edu.pk
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