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Learning Objectives/ Outcomes
Ÿ Develop a comprehensive risk management strategy.
Ÿ Identify project risks systematically
Ÿ Perform qualitative and quantitative risk analysis
Ÿ Plan and implement effective risk responses
Ÿ Monitor, control, and close project risks
Ÿ Prepare confidently for the PMI-RMP® certification exam

Valuable For
Project Managers and Program Managers, Scrum Masters and Agile Coaches, Project Coordinators and 
Project Leads, Agile Facilitators and Delivery Managers, Learning & Development Consultants and 
Specialists, Solution Architects and Software Developers, Pre-Sales and Solution EngineersPMO 
Professionals and Risk Analysts, Quality, Compliance, and Governance Professionals etc.

Introduction
PIQC Institute of Quality – Lahore, in collaboration with Blue Peaks Consulting – Islamabad, is offering a 
comprehensive Risk Management Professional (PMI-RMP®) training program. This program is designed 
for project and risk management professionals who wish to strengthen their expertise in identifying, 
analyzing, and managing project risks effectively across diverse industries.

The course provides participants with a proven and practical body of risk management knowledge and tools 
aligned with PMI® standards, enabling them to demonstrate professional mastery in real-world project 
environments. In addition, this training offers 35 PDUs, which significantly support candidates in their 
preparation for the PMI-RMP® International Certification Exam.

Through this course, participants will develop the skills required to minimize threats, capitalize on 
opportunities, avoid costly project failures, and enhance decision-making capabilities. The training is highly 
interactive and includes hands-on exercises, exam-focused practice questions, case studies, and study aids, 
ensuring strong exam readiness and improved professional competitiveness in the field of project risk 
management.
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Course Contents

3
Risk Analysis
Ÿ  Perform qualitative risk analysis
Ÿ  Perform quantitative risk analysis, Identify threats and opportunities

4 Risk Response
Ÿ  Plan risk responses
Ÿ  Implement risk responses

5
Monitor and Close Risks
Ÿ  Gather and analyze performance data
Ÿ  Monitor residual and secondary risks
Ÿ  Provide information required to update relevant project documents
Ÿ  Monitor overall project risk levels

1
Risk Strategy and Planning
Ÿ  Perform a preliminary document analysis
Ÿ  Assess project environment for threats and opportunities
Ÿ  Confirm risk thresholds based on risk appetites
Ÿ  Establish risk management strategy
Ÿ  Document the risk management plan
Ÿ  Plan and lead risk management activities with stakeholders

2
Risk Identification
Ÿ  Conduct risk identification exercises
Ÿ  Examine assumption and constraint analyses
Ÿ  Document risk triggers and thresholds based on context/environment
Ÿ  Develop risk register



PIQC - Center for Excellence

A Leading Institute in Pakistan providing academic programs, professional diplomas & certifications, short courses 
and corporate development in Quality Control (QC), Quality Assurance (QA) and Total Quality Management 
(TQM), Human Resource Management (HRM) and Health, Safety and Environment (HSE). Celebrating the 30th 
year of its establishment, PIQC vision is to see Pakistan a hallmark of Quality in the national and global 
environments. With its leadership and team of specialists, it has provided academic education and professional 
courses to more than 45,000 students and professionals. It is the pioneer and most authentic source for running 
International Six Sigma and Lean Manufacturing programs, including Six Sigma Yellow Belt, Six Sigma Green Belt 
and Six Sigma Black Belt in Pakistan.

PIQC has professional collaborations and linkages with various local and foreign organizations including Hamdard
University, Superior University, NED University of Engineering and Technology, IQCS Certification, Singapore
Quality Institute International (SQII), American Society for Quality (ASQ), and Quality and Productively Society of 
Pakistan (QPSP)
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