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Short Courses and Workshops

Lean Six Sigma Yellow Belt (LSSYB) 2 Days ® 25826 10&17 23 & 30 02 & 09
Lean Six Sigma Champion (LSSC) for Leaders 1 Day Request a quote
5S: Industrial Housekeeping 1bay @ 09 06
Lean Managementin Healthcare 2 Days ® 11&18 208&27 09&16
I1SO 9001:2015 Quality Management System Awareness 2Days @ 13&14 09 & 10
1ISO 45001:2018 OH&S Management System Awareness 2Days @ 16 & 17 07 & 08
ISO 17025:2017 Lab Management System Fundamentals 2 Days Request a quote
1SO 9001:2015 Internal Quality Audit (1QA) 2Days @ 28-29 18-19
Integrated Management System (IMS) Audit 3Days @ 19-21 13-15
Fundamentals of Risk Management 1 Day ® 14 22
Cost of Poor Quality (CoPQ) Management 1 Day 0] 30 20
Statistical Process Control (SPC) 2 Days Request a quote
Effective Root Cause Analysis (RCA) 2 Days Request a quote
Process Improvement with Seven QC Tools 2 Days ©® 22&29 16 & 23
Total Productive Maintenance 3 Days Request a quote
Quality Control Skills for Supervisors, Quality Controllers & Inspectors 3 Days Request a quote
Quality Assurance in Education (For School, College, Universities) 2Days O 22-23
Data Analysis with Minitab Software 2 Days 0] 06 & 13 19 & 26 23 &30
Data Analysis and Dynamic Visualization using MS Excel & Power Bl 2Days @ 04 & 05 08 & 09 18 & 19
Balance Scorecard & KPIs Development 2 Days Request a quote
Effective Presentation Skills using MS Power Point 1Day @ 18 20 09
HR Analytics 2Days O 02-03 13-14
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International Certifications

CQl & IRCA Certified 1ISO 9001:2015 QMS Lead Auditor Training

(In Collaboration with IQCS Certification Sdn. Bhd., Malaysia) > Days 22 G 09 @ 27 @ 15 @ 03 @ 21 @

Lean Six Sigma Green Belt (LSSGB)

(In Collaboration with SQI International, Singapore) SLEE 03 @ 08 @ 24 @

Lean Six Sigma Black Belt (LSSBB) 16 Weeks % @ 15 @ ) % @

(In Collaboration with SQI International, Singapore)

Professional Development Programs

Certified Human Resource Professional (CHRP

(In Collaboration with NED University ofEngineeri(rrg & Telhnology) LTS 02 @ 22 0 21 @ 28 @
Certified Quality Assurance Professional (CQAP) 4Months 26 ® 9 ® 18 @ 2 ®

(In Collaboration with NED University of Engineering & Technology)

Certified Project Management Professional (CPMP) 4 Months 11 @ 3 0

(In Collaboration with NED University of Engineering & Technology)

Certified Lean Management Professional (CLMP) 4 Months 12 @ 2 @

(In Collaboration with NED University of Engineering & Technology)

Certified Reliability Engineering Professional (CREP) 4 Months 20 ® 9 ®
(In Collaboration with NED University of Engineering & Technology)

Certified Labor Laws & IR Professional (CLLIRP) 4 Months 10 ® 1 @

(In Collaboration with NED University of Engineering & Technology)

Certified Software Quality Professional (CSQP) 4 Months 15 ® 11 @

(In Collaboration with NED University of Engineering & Technology)

Certified Healthcare Quality Professional (CHQP) 4Months 08 ® 8 @ R C) 7 ®

(In Collaboration with Dow University of Health Sciences)

Certified Healthcare Project Management Professional (CHPMP) 3 Months 17 ® )

(In Collaboration with Dow University of Health Sciences)
Note: All above courses can be conducted In-House at client premises A
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Contact Us:

Let us know how else we can help you. Get in touch to
discuss your business requirements.

PIQC Institute of Quality | Karachi Office

9 C-32, Block 17 Gulshan-e-Igbal, Karachi - Pakistan
D +92 333 2163620, +92 21 34979449

b infokhi@piqgc.edu.pk , ikram@pigc.edu.pk

®

www.pigc.edu.pk
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