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and Agile Methodologies.
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Introduction

PIQC Institute of Quality-Lahore in Collaboration with Blue Peaks Consulting - Islamabad is offering
training courses on Project Management Professional (PMP). Project Managers who have proven skills and
experience can find exciting, high-visibility opportunities in a wide range of fields. This course is specifically
designed to provide you with the proven, practical body of project management knowledge and skills that
you need to demonstrate project management mastery on the job. Additionally, this course provide you 35
PDUs which can be a significant part of your preparation for the Project Management Professional (PMP®)
International Certification Exam. The skills and knowledge you gain in this course will help you avoid
making costly mistakes and increase your competitive edge in the project management profession. Class is
packed with exercises, practice exams, and study aids.

Learning Objectives/ Outcomes

«  More confidencein your career.

+ Develop professionally by increasing your project management skills

+ Hands on practice of performing real analysis.

+ Obtain the knowledge and education credits needed to apply for the Project Management Professional
(PMP®) Certification.

«  Most sought after skills by industry and employers International certification that will open global
doors.

+ PMPis one of the most in demand certification which is acknowledged globally.

+ Personal Development with emerging skills and global certification global mobility and career flexibility
by relevant and highly respected skill set.

Valuable For

Project Managers, Scrum Masters, Agile Coach, Facilitators, Project Coordinators, Learning and
Development Consultants and Specialists. Solution Architects and Developers. Pre-sales Solution
Engineers. Anyone having a good exposure to Project Management and Agile Methodologies
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Project Management Professional (PMP)

Course Contents

Creating A High-Performing Team

*Build a Team, Define Team Ground Rules, Negotiate Project Agreements, Empower Team Members and
Stakeholders, Train Team Members and Stakeholders, Engage and Support Virtual Teams, Build a
Shared Understanding about a Project

Doing the Work

Assess and Manage Risks, Execute Project to Deliver Business Value, Manage Communications, Engage
Stakeholders, Create Project Artifacts, Manage Project Changes, Manage Project Issues, Ensure
Knowledge Transfer to Project Continuity

Starting the Project

Determine Appropriate Project Methodology /Methods and Practices, Plan and Manage Scope, Plan and
Manage Budget and Resources, Plan and Manage Schedule, Plan And Manage Quality Of Products /
Deliverables. Integrate Project Planning Activities, Plan And Manage Procurement, Establish Project
Governance Structure, Plan and Manage Project/ Phase Closure

Keeping Your Team on Track

Lead a Team, Support Team Performance, Address and Remove Impediments, Obstacles, and Blockers,
Manage Conflict, Collaborate with Stakeholders Mentor Relevant Stakeholders, Apply Emotional
Intelligence to Promote Team Performance

Keeping the Business in Mind

Defining The Compliance Requirements, Evaluate and Deliver Project Benefits and Value, Evaluate and
Address Internal and External Business Environment Changes, Support Organizational Change Employ
Continuous Process Improvement
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PIQC

Leading the Modern
Quality Movement in Pakistan

In Search of Excellence

PIQC - Center for Excellence

Leading Institute in Pakistan providing academic programs, professional diplomas & certifications, short courses
and corporate development in Quality Control (QC), Quality Assurance (QA) and Total Quality Management
(TQM), Human Resource Management (HRM) and Health, Safety and Environment (HSE). Celebrating the 30th
year of its establishment, PIQC vision is to see Pakistan a hallmark of Quality in the national and global
environments. With its leadership and team of specialists, it has provided academic education and professional
courses to more than 45,000 students and professionals. It is the pioneer and most authentic source for running
International Six Sigma and Lean Manufacturing programs, including Six Sigma Yellow Belt, Six Sigma Green Belt
and Six Sigma Black Beltin Pakistan.

PIQC has professional collaborations and linkages with various local and foreign organizations including Hamdard
University, Superior University, NED University of Engineering and Technology, IQCS Certification, Singapore
Quality Institute International (SQII), American Society for Quality (ASQ), and Quality and Productively Society of
Pakistan (QPSP)

Professional § International International
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Programs Courses
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Human Resource  Project Management IRCA (UK) Management, Six Improvement
Management Health Care Accredited Slgma, ISO 9000 and
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Head Office

Training Department

12 km Defence Road, Off 10 km Raiwind Road,
Lahore, Pakistan

UAN: 009233 111 11 035

Fax: 0092 42 35324169

Cell # 0334-7472722

Email: training@piqc.edu.pk,

Web: www.piqc.edu.pk

Karachi Office:

C-32, Block-17, Gulshan-e-Igbal,

Karachi - Pakistan

Tel: +92-21-34979440

Cell # 0333-2163620 | 0315-0027826

E-mail: ikram@piqc.edu.pk
piqc@cyber.net.pk
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