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Introduction

ISO 9001:2015 Quality Management System standard requires 'risk-based' approach embedded in the activities of
organization. The main theme is to examine the relevant “risk” during planning, execution and before deciding a
solution to a problem. Risk assessment provides a mechanism for identifying risks which represent opportunities or
potential pitfalls. Risk assessment process empowers management to better identify, evaluate, and exploit the right
risks for their business, while maintaining the appropriate controls to ensure effective and efficient operations and
regulatory compliance. Risk management enables an organization to consider the potential impact of all types of risks
onall processes, activities, stakeholders, products and services.

Learning Outcomes

After doing this training program participants will be able to:
1. Understand fundamentals of risk assessment.

2. Understand therisk assessment framework.

3. Comprehend the risk assessment process.

4. Conductroot cause analysis.

5. Implement sample risk assessment.

Course Contents

Fundamentals of risk assessment.

. Framework and Process for risk management.

. Requirements of Risk Management Standard (ISO 31000:2009).
. Risk Assessment Tools for Quality, Health & Safety.

. Statistical Techniques for risk management.

. Exercises for practical application.

U WN R

Valuable for

This course is useful for all levels of professionals who are involved in Production, Quality Control, Quality Assurance,
Health & Safety and those with a similar responsibility for carrying out risk assessment at the work place or
organization.

Duration
01 Day
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In Search of Txcellence

PIQC - Center for Excellence

Leading Institute in Pakistan providing academic programs, professional diplomas & certifications, short courses
and corporate development in Quality Control (QC), Quality Assurance (QA) and Total Quality Management
(TQM), Human Resource Management (HRM) and Health, Safety and Environment (HSE). Celebrating the 30th
year of its establishment, PIQC vision is to see Pakistan a hallmark of Quality in the national and global
environments. With its leadership and team of specialists, it has provided academic education and professional
courses to more than 45,000 students and professionals. It is the pioneer and most authentic source for running
International Six Sigma and Lean Manufacturing programs, including Six Sigma Yellow Belt, Six Sigma Green Belt
and Six Sigma Black Belt in Pakistan.

PIQC has professional collaborations and linkages with various local and foreign organizations including Hamdard
University, Superior University, NED University of Engineering and Technology, IQCS Certification, Singapore
Quality Institute International (SQII), American Society for Quality (ASQ), and Quality and Productively Society of
Pakistan (QPSP)
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